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A Year of Creative Growth in Danbury

This year, 159 young people across Danbury walked into a rehearsal space, an art studio, or a
community room and left as something more than they were before: more confident, more
connected, and more willing to believe in what they could create. That transformation is the heart
of the Creative Youth Development (CYD) Program, administered by the Cultural Alliance of
Western Connecticut (CAWCT) and delivered through a network of community-based arts
organizations serving Danbury youth and families.

Over the course of Fiscal Year 2025-2026, CYD used music, visual art, cultural arts programming,
African drumming, collaborative mural-making, and public performance as tools for something
bigger than artistic skill-building. Every rehearsal, workshop, and showcase was designed to help
young people build confidence, resilience, leadership, and a genuine sense of belonging — skills
that carry far beyond the studio and into the rest of their lives.

“When young people are given opportunities to create, perform, collaborate, and

express themselves, they gain the confidence, skills, and connections needed to
thrive both in and beyond the classroom.”

FY26 By the Numbers

These figures reflect a full year of programming and are drawn from participant rosters, program
data files, and post-program surveys collected across all CYD sites.
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159 M 84%

Youth Served Hours of Arts Programming Program Completion Rate

100% 95% 98%

Reported Increased Confidence Showed Positive Behavioral

Participant Satisfaction & Resilience Growth

Every dollar invested in CYD did real work: the program operated on a total budget of $32,500 for
FY 2025-2026, of which this grant funded $25,000 — about 77% of total program costs —
supporting roughly $204 in creative programming for every young person served.

Who We Are: The Cultural Alliance of Western Connecticut

The Cultural Alliance of Western Connecticut is the region's creative connector — a nonprofit that
brings people, ideas, and resources together to power a thriving cultural community across
Greater Danbury and the surrounding Fairfield and Litchfield County region. Designated as the
region's official arts organization, CAWCT works behind the scenes so that artists, cultural
organizations, and communities have what they need to do their best work: technical support and
training for creatives, cultural planning and placemaking for communities, and advocacy that
makes the case for arts and culture as essential regional infrastructure, not an extra.

Our purpose is simple and it drives everything we do: to empower the professional arts
community, grow the economy, and enrich people's lives. The Creative Youth Development
Program puts that purpose directly into practice with the young people who most need access to
it — coordinating a network of community-based arts organizations so that Danbury youth,
regardless of their family's ability to pay, have a place to create, perform, and belong.

Creativity is democratic. You don't need to be an artist to love the arts.

About the Program

What CYD Does

The Creative Youth Development Program is an arts-based youth development initiative that gives
school-aged youth in Danbury opportunities to build confidence, resilience, creativity, leadership,
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and positive social connection through participation in the arts. Programming spans music
instruction and performance preparation, visual arts and crafts, African drumming, cultural arts
programming, collaborative mural creation, public exhibitions, and community showcases —
delivered through after-school and community-based settings designed to feel safe, welcoming,
and genuinely supportive.

The program intentionally serves a diverse cross-section of the Danbury community, including
Hispanic/Latino, Black /African American, Asian, White, and multiracial youth, with many
participants coming from households that qualify for free or reduced-price lunch and from
families who otherwise face real barriers to accessing arts programming. By offering multiple
pathways into participation, CYD ensures that youth with different interests, abilities, and
learning styles can all find a meaningful way to connect, create, and succeed.

How Creativity Creates Change

CYD is built on a clear belief: when young people are given safe, supportive opportunities to
engage in creative expression, build artistic skills, collaborate with peers, and participate in
meaningful community-based arts experiences, they increase their confidence, resilience, self-
esteem, communication skills, and sense of belonging. As a result, participants are better equipped
to build positive relationships, engage constructively in their communities, and make healthy
decisions that support their long-term success.

Our FY26 Program Partners

CYD reaches Danbury youth through a network of community-based partner organizations, each
contributing its own space, expertise, and relationships with local families. In FY 2025-2026, our
partners included:

Danbury Music Centre

A nonprofit enriching the greater Danbury community through music since the 1930s. Danbury
Music Centre operates a symphony orchestra, concert chorus, and community bands, and offers
youth enrichment programming in chamber music, strings, band, and chorus — with most
performances offered free to the public.

Harambee Center for Youth and Community Services

A safe haven for Danbury's low-income and minority youth, providing a gym, music studio, art
room, and computer access where kids and teens build new skills, stay active, and find a
supportive community after school.
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Danbury Youth Services

A nonprofit dedicated to empowering youth and families to build positive, fulfilling lives, offering
counseling, youth employment, restorative justice, and youth development programming to
roughly 300 Danbury-area youth and families each year.

Five Ducks Academy

The music program of the Five Ducks Foundation, creating original, educational music for kids
that has reached more than 12 million streams — bringing joyful, uplifting creative programming to
young audiences.

Stories of Impact

Behind every statistic in this report is a young person who showed up, took a creative risk, and
grew because of it. A few moments from this year illustrate what that growth looks like up close.

A Mural That Changed a Classroom

One of the year's strongest examples of transformation came through a collaborative mosaic
mural project. Students who initially showed limited interest became deeply invested, working
together to solve problems, contribute ideas, and create a piece of public artwork that now
remains permanently in their school community. The mural's unveiling gave students a rare and
powerful experience: seeing their own work celebrated by teachers, peers, and family members,
and taking real pride in something they built together.

Finding Confidence Through Craft

One young participant who initially needed significant support with fine motor skills built
confidence over the course of the program through individualized assistance, peer modeling, and
consistent encouragement. By the end, that participant showed greater independence, increased
participation, and a visibly stronger belief in their own abilities — a quiet but meaningful shift that
instructors and families both noticed.

Finding a Voice Through Music

Music-based programming told a similar story. Students who started the year shy and hesitant
became more confident and socially connected through ensemble rehearsals and public
performances — the shared work of learning a piece, rehearsing it together, and performing it
publicly gave them both a skill and a community.
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Why This Work Matters

Creative Youth Development is a recognized and growing field nationally. In 2017, the U.S.
Conference of Mayors unanimously endorsed a resolution supporting expanded access to creative
youth development programs for at-risk youth, recognizing what practitioners have long observed
on the ground: structured creative engagement builds the self-efficacy, identity, and social
connection that help young people navigate adolescence successfully and stay engaged in school
and community life.

Yet access to high-quality CYD programming remains limited, and community-based
organizations like the ones in CAWCT's network are often the most under-resourced part of the
field — even though they are frequently the ones reaching the youth with the fewest alternative
options. National field research has found there simply are not enough CYD programs to meet
youth demand, with many programs forced to turn away interested participants. Danbury is no
exception: the need for accessible, high-quality creative programming for youth continues to
outpace what current funding can support.

This is precisely the gap CYD is built to close — bringing professional-quality arts programming to
youth who would not otherwise have access to it, at no cost to their families.

A Milestone Year: Strengthening How We Measure Impact

FY 2025-2026 marked an important step forward for CYD. This year, CAWCT successfully
implemented a standardized evaluation and reporting framework across all program sites —
creating a consistent, meaningful way to measure outcomes related to participation, satisfaction,
confidence, resilience, and behavior change. This new framework makes it possible to aggregate
outcomes across the entire program while still capturing the individual stories behind the
numbers, giving CAWCT and its funders a clearer picture of how arts participation contributes to
positive youth development and community well-being — and a stronger foundation for telling
this story going forward.

Looking Ahead

Building on this year's momentum, the Cultural Alliance of Western Connecticut will continue to:

e Expand access to arts-based youth development opportunities across Greater Danbury

e Strengthen evaluation and outcome tracking through the newly standardized reporting
framework
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e Deepen technical assistance and training for community-based program partners to
improve consistency and data quality

e Capture and share participant stories, photographs, and qualitative feedback that bring the
data to life

e Support program quality and retention, building on models that pair hands-on creative
work with public performance and showcase opportunities

e Build the sustainable partnerships and funding needed to meet youth demand that current
resources cannot yet fully reach

The results from FY 2025-2026 confirm what families, educators, artists, and community leaders
in Danbury have long understood: when young people are given real opportunities to create,
perform, collaborate, and express themselves, they gain the confidence, skills, and connections
they need to thrive — in the classroom, in their community, and beyond.

With Gratitude

This year's results were made possible by our legislative leaders who believed in Danbury's young
people before the first rehearsal ever began. Additional generous support came from Ives Bank
and The Woman's Club of Danbury/New Fairfield — community partners who understand that
investing in youth is investing in the whole community.

Join Our Allies in Investing in Danbury’'s Young People

CYD's results this year were made possible by state grant funding that covered 77% of program
costs — and by a network of community arts partners who made the rest happen. Sustaining and
growing this work means sustaining and growing that support. We invite funders, community
partners, and legislators who believe in Connecticut's arts and culture to join our Allies and help
more Danbury youth access the kind of creative opportunity that changes lives.

Cultural Alliance of Western Connecticut

Danbury, CT | Fairfield County
Phone: 203-798-0760 | Email: info@cawct.org
cawct.org

Cultural Alliance of Western Connecticut ¢ Page 6



